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1. Motivating People

Be a LEADER

Create a winning team attitude 
within a relational community

Plan, Plan, Plan

Communicate, communicate, 
communicate

Show your appreciation



2. Finding People to Motivate (artists)

Do you have an artistic 
identity?

Do you value excellence?

Do you have a track record 
of consistent excellence?

Are they going to make a 
difference personally?

 Do I want to serve with 
these people?

Why are artists not getting involved?



3. How do I get them from the 
seats to the stage?

Be visible - get out 
there and know 
people

Opportunities for 
service - not “We 
need a ...”

Multiple points of 
entry

Auditions process

Leadership ladder

Think outside the 
box - think to grow 
the kingdom
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